WP

WORDPRESS CARE & MAINTENANCE

From a slow first impression to a

site — in 24 hours

A real-world speed optimisation case study: how we diagnosed and fixed the issues
quietly costing a client visitors, conversions and search visibility.

Client: Chi Flow with Jo (joannefaulkner.ie) — live online Qi Gong classes | Homepage, before/after Google PageSpeed Insights
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0.007 5.8s 2.2s

WHAT WE DID

Smarter caching Fixed a hidden layout bug Compressed the hero video

Configured server-side caching
(dynamic, file-based & object caching)
S0 pages serve instantly instead of
rebuilding on every visit.

The homepage's autoplay video had
no fallback image, so the page visibly
"jumped" while it loaded. Added a
proper poster frame — jump
eliminated.

Re-encoded the homepage video from
3.5MB to 1.24MB (desktop) with a
dedicated 0.15MB mobile version —
same visual quality, a fraction of the
data.

Is your site leaving speed — and visitors — on the table?
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This is the kind of fix that's easy to miss and expensive to ignore. We find it and fix it.



